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About Academy Bank

At Academy Bank, we realize that financial wellness is your gateway to great
moments. We’re the simple banking solution that provides easy access to funds
and know-how.

Academy Bank’s corporate headquarters are located in Kansas City, Missouri,
and commercial banking locations are found in Arizona, Arkansas, Colorado,
Kansas, and Missouri. We provide a wide range of financial solutions to businesses
and individuals, including commercial and small business lending, treasury
management, and mortgage services.

We feature the latest banking technologies, including Smart ATM and Interactive
Teller Machine video banking, because we are always searching for ways to
provide a better banking experience for you. With a branch network of more than
80 banking centers and counting, we grow our deposits organically, one person,
one household, and one business at a time.

Academy Bank is a wholly owned subsidiary of Dickinson Financial Corporation,
a unique $4.8 billion banking franchise that serves clients nationwide through its
personal and business banking solutions.



Introduction

For businesses of all sizes, cash flow is more than just a financial metric. It is
the pulse of the whole operation. When payments come in slowly, manual
processes pile up, and potential fraud goes undetected, it threatens the
stability of the business.

Yet for many business owners and operators, the tools available to them
haven’t kept pace with the demands of running a modern business. They
are still chasing invoices, reconciling accounts by hand, and relying on
payment methods that slow everything down.

This whitepaper explores the cash flow challenges, payment habits, and
banking priorities of business owners and operators across the United States.
It also examines how better financial tools could improve efficiency, visibility,
and control.

Methodology

The survey was conducted online in April 2026 with 203 respondents.
Participants represented a range of business sizes and revenue levels,
with roles including owners, presidents, and operations managers.




Profiles of Business Respondents

The respondents in this survey represent a broad cross-section of American
businesses. Nearly 60% are owners or co-owners, and a majority of the remaining
respondents are split among presidents/CEOs (13%) and office/operations
managers (21%). About 6% are in other roles.

Business size also varied widely. About 28% of respondents have 1-10 employees,
putting them firmly in the “small business” category. But the survey also captured
mid-size operators with 51-100 employees (25%) and large companies with
more than 250 employees (17%).

Annual business revenue ranged from less than $5 million to more than $50 million.
The largest share of our survey respondents reported annual revenue under

$5 million (40%); the second largest group reported revenue between $10

and $25 million (27%).

Approximate Annual Revenue

Under $5MM

$5MM-$10MM

$10MM-$25MM

$25MM-$50MM

Over $50MM
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Due to rounding, the sum of individual percentages in this whitepaper may not equal 100%.



Where Payment Processes Break Down

For many businesses, the most time-consuming financial work begins with the
most basic need: getting paid.

In fact, more than 60% of respondents said collecting payments from customers
is the financial task that takes the most time/effort. Paying vendors followed at
44%, while making deposits and reconciling accounts were each cited by more
than 42% of respondents.

Q: Which financial tasks take the most time or effort today? (Select up to 3)

Collecting Payments
from Customers

Paying Vendors
Making Deposits

Reconciling Accounts

Tracking Cash
Balances

Approving Payments

Managing Multiple
Bank Accounts

0% 10% 20% 30% 40% 50% 60%

The mix of payment methods helps explain the inefficiency. Checks remain the
most common way businesses receive payments (55%), with credit/debit cards
and ACH close behind. That continued reliance on checks means many businesses
are still managing slower, more manual payment processes alongside digital ones.

The same complexity shows up on the payables side. Businesses most commonly
pay vendors through online bill pay, ACH, and checks. While digital options are
gaining ground, nearly half of respondents still use checks to pay vendors.

Managing payments across multiple systems only adds friction to the process.
Invoices may be created in one system, payments accepted in another, and
deposits tracked somewhere else. Then everything is reconciled later using
accounting software or spreadsheets. For business owners and operators, that
fragmentation means the payment process often requires more time, more
follow-up, and more manual review than it should.



Fragmented Tools and Financial Challenges

The issue businesses are facing is not just the payment process itself, but how
financial activity is managed across systems.

Our survey respondents reported using online banking (75%), mobile
banking (59%), and accounting software (51%) to manage their finances.
But nearly one-third also rely on spreadsheets, and 13% still use manual or
paper-based processes.

With multiple financial tools at play, it becomes harder to track cash in real time—
which could help explain why about 35% of respondents said they are “not very
confident” or only “somewhat confident” in their day-to-day cash flow visibility.

Survey respondents were also asked about the top challenges their businesses
face in managing payments and cash flow. Payments coming in too slowly ranked
as the top issue (58%), followed by fraud concerns (49%) and too many manual
processes (47%).

Q: Which challenges does your business experience today? (Select all that apply)

Payments Coming
in Too Slowly

Too Many
Manual Processes

Risk of Fraud or
Unauthorized Transactions

Limited Reporting

or Visibility

Difficulty Scaling

as the Business Grows

Managing Payments Across
Locations or Entities
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As businesses grow, those challenges become harder to manage. More than 31%
of respondents cited limited reporting/visibility, 21% cited difficulty scaling, and
19% cited the complexity of managing payments across multiple locations or
entities. These challenges go beyond day-to-day inefficiencies and make it harder
to keep a clear picture of financial activity.

Without timely insight into transactions, issues can go undetected long enough
to cause real damage.



The Risk of Fraud

Slow payments and manual work create inefficiencies. But when financial processes
are fragmented, they also increase exposure to fraud and unauthorized activity.

More than half of respondents (51%) said they are “very concerned” about fraud
or unauthorized activity, and another 35% said they are “somewhat concerned,”
meaning more than 86% of business operators are anxious about fraud.

Q: How concerned are you about fraud or unauthorized activity?
Very Concerned
Somewhat Concerned
Slightly Concerned

Not Concerned
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The continued use of paper checks is likely a contributing factor. Checks are among
the most fraud-prone payment methods available (Office of the Washington State
Auditor). Not only do checks expose sensitive account information, they are also
vulnerable to interception and alteration. For businesses that still rely heavily on
paper checks, the fraud risk is built directly into the payment process.

Many respondents report taking steps to protect themselves from fraud. Approval
controls for payments and alerts for unusual activity are each used by about two-
thirds of respondents, while 54% use check or payment verification tools.

However, only 25% use account blocks/limits, which is one of the most effective
tools for preventing unauthorized transactions (Chamber of Commerce). More than
6% weren’t sure what protection they had in place at all.

These findings suggest that many businesses are addressing fraud risk, but not
always with a complete or fully integrated approach.

When payments, approvals, and reporting are spread across multiple systems or
handled manually, it becomes harder to detect unusual activity quickly. Reducing
risk, in that sense, is not just about adding controls. It is about streamlining money
movement and improving visibility at every step.


https://sao.wa.gov/the-audit-connection-blog/2024/check-fraud-how-seemingly-vintage-payment-method-center-trending-fraud-scheme
https://sao.wa.gov/the-audit-connection-blog/2024/check-fraud-how-seemingly-vintage-payment-method-center-trending-fraud-scheme
https://www.uschamber.com/co/run/finance/protecting-bank-accounts

What Businesses Want

The survey findings point to a clear set of priorities: Businesses want payments to
move faster, manual steps to be minimized, and cash activity to be easier to see
and control.

When asked which improvements would be most helpful, 69% of respondents
selected faster, more reliable customer payments—the highest response by a wide
margin. Tools to reduce fraud risk followed at 54%, while 46% selected easier
vendor payments.

Q: Which of the following would be most helpful for your business?
(Select all that apply)

Faster, More Reliable
Customer Payments

Easier Vendor
Payments

Tools to Reduce
Fraud Risk

Better Cash
Flow Forecasting

Centralized Control
Across Accounts

Less Time Spent
on Banking Tasks

Not Interested
at This Time
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Those priorities are reinforced by respondents’ ratings of specific improvements.
Faster access to funds was rated “important” or “very important” by 91% of
respondents. Better fraud protection was rated “important” or “very important”
by nearly 90%. Clearer cash reporting and tools that grow with the business were
also rated highly, with each receiving “very important” ratings from more than
60% of respondents.

Even reducing manual steps—which often feels less urgent than fraud or receiving
payment quickly—was rated “very important” by more than half of respondents.

Taken together, the data shows that businesses are not looking for just one single
feature. Instead, they want a better financial workflow—one that helps them
send invoices, accept payments, track what is paid or overdue, reduce risk, and
understand cash flow without jumping between disconnected systems.



The Opportunity in Existing Banking Relationships

Despite the challenges documented in this survey, the overall outlook among
respondents is encouraging. Most feel reasonably well-supported by their current
bank, and most are ready to expand how they work with their bank.

Nearly 65% said their bank understands their business and financial needs, while
another 31% said their bank somewhat understands them.

That combination—a strong base of trust paired with unmet needs—represents
an opportunity. Businesses that already feel understood by their bank are well-
positioned to deepen that relationship if the right tools are offered.

And the timing is right. More than 87% of respondents said they are very or
somewhat likely to explore new tools or services to improve cash flow or
efficiency in the next 12 months. Only about 5% said they are unlikely to do so.

Q: How likely are you to explore new tools or services to improve cash flow or
efficiency in the next 12 months?

Very Likely
Somewhat Likely
Unsure

Unlikely
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This group is not waiting to be convinced. They are actively looking for solutions
while they feel the pressure of slow payments, manual processes, and fraud risk.
For banks, the opportunity is not just to offer accounts or deposits, but to help
businesses modernize their payment processes as they look for ways to manage
their finances more efficiently.



A Better Way to Get Paid

The challenges identified in this survey (slow payments, manual processes, fraud
risk, and limited cash flow visibility) are not new. So why are these problems still
so difficult to solve?

It’s not because solutions don’t exist. It’s because the right solution isn’t always
easy to access within the existing banking relationship.

In many cases, improving how money moves through a business means adopting
a separate platform, managing another login, or stitching together disconnected
systems. That fragmentation leads to unnecessary complexity. When invoices,
payments, and records all live in different places, even routine tasks take longer
and become harder to manage.

Bringing those steps into a single workflow simplifies the process, reducing follow-
up and making it easier to see where cash stands in real time.

Increasingly, that kind of workflow is becoming possible without adding new
systems. Payment and invoicing tools can now be built directly into the banking
experience, allowing businesses to manage invoices, accept payments, and track
activity in the same place they manage their accounts.

For example, Academy Bank’s Payments Suite is designed around this approach,
and it is available at no additional monthly cost, removing a common barrier to
adopting new payment tools.

Business clients can create and send invoices, accept payments online or in person,
and automate recurring billing. They can also track which payments have cleared
and which are still pending without relying on separate platforms or manual
workarounds. The result is fewer steps, less time spent following up on payments,
and better visibility into cash flow.

As businesses look for faster payments, stronger controls, and clearer visibility,
the opportunity goes beyond adding new solutions. It centers on fitting those
solutions into existing workflows—and the banking relationship they already trust.
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Business owners don’t need another disconnected tool. They need a
simpler way to get paid, reduce manual work, and stay ahead of fraud.
With our Business Payments Suite, invoicing, payment acceptance,
and tracking come together in one place, so businesses can speed up
collections and see their cash position with more confidence.

- Jodi Vickery , ,

Chief Digital Officer at Academy Bank




Conclusion

For business owners managing the daily demands of getting paid, paying
vendors, and keeping a clear eye on cash flow, the right banking tools can
make a meaningful difference.

Our survey results point to a clear pattern: businesses are losing time to manual
processes, carrying anxiety about fraud, and operating with less financial visibility
than they need to make confident decisions.

But the opportunity is equally clear. Most businesses already trust their bank—
and most are actively looking for better solutions. That combination of trust and
readiness is a strong foundation for change.

Academy Bank is committed to being more than a place to hold deposits. We
support business clients with smart, accessible financial tools and a practical
guidance rooted in real-world business needs. From faster payments to better
fraud protection, our goal is to help our clients spend less time managing their
finances, and more time growing their business.
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